
1. Introduction

Everyone who participates in the TSKUK is entitled to do so in an enjoyable and safe
environment. TSKUK has a moral and legal obligation to ensure that, when given
responsibility for young people and adults, our coaches and volunteers provide them
with the highest possible standard of care. 

TSKUK is committed to devising and implementing policies so that everyone involved
accepts their responsibilities to safeguard all other members (whether children or
adults) from bullying. This means to follow procedures to protect members and report
any concerns about their welfare to appropriate authorities.

Bullying of any kind (whether physical, verbal, emotional, or online) is unacceptable
and will not be tolerated. All members, regardless of age, role, or ability, have the right
to train, compete, and participate in Karate free from intimidation, harassment, or
victimisation.

2. Policy Scope

This policy applies to all TSKUK members, including students, instructors, coaches,
staff, volunteers, and parents. It applies during all karate-related activities and events,
and in situations outside of formal karate settings where a member’s behaviour may
impact others or bring the organisation into disrepute.

This policy aims to:

Prevent bullying by promoting a culture of respect, inclusion, and accountability.
Empower individuals to speak up against bullying and feeling confident in seeking
help.
Ensure that all reports of bullying are taken seriously and acted upon promptly and
fairly.
Provide guidance on identifying, reporting, and responding to incidents of bullying.
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3. Definition of Bullying

Bullying is deliberate and hurtful behaviour, usually repeated over time, where it is
difficult for the person being bullied to defend themselves. It may be:

Physical: hitting, kicking, slapping, or damaging possessions
Verbal: racist, sexist, or homophobic remarks; name-calling; threats
Emotional: tormenting, ridicule, humiliation, exclusion from groups or activities
Sexual: unwanted physical contact or abusive comments
Cyberbullying: online abuse, spreading rumours, or threatening messages

In a Karate context, bullying may also arise from:

A coach or parent pushing a student too hard to succeed
A rival athlete or official using intimidating or coercive behaviour
Criticism and name-calling that undermines confidence or performance
Repeated use of excessive force in any Karate setting

4. Prevention Measures

TSKUK is committed to preventing bullying by embedding preventative strategies into
all aspects of its activities. Prevention measures will include:

Promoting a Positive Dojo Culture
Instructors, coaches, and officials will lead by example in demonstrating respect,
fairness, and encouragement. 
Training sessions will begin and end with correct, traditional etiquette (e.g. bowing)
to reinforce mutual respect between officials and participants.

Education and Awareness
Anti-bullying and safeguarding principles will be included in all induction training
for staff and officials.
Students will be regularly reminded of the importance of respectful behaviour,
inclusivity, etiquette within Karate.
Channels for reporting concerns will be made clear to all, with Incident Reporting
Forms available online and Designated Safeguarding Leads clearly identifiable at
all events.

Early Identification and Open Communications
Coaches and instructors will be trained to recognise early signs of bullying and
intervene appropriately.
A visible and approachable Welfare Officer will be appointed at all major events
and competitions.
Incident Reporting Forms are available online for use and confidentiality will be
maintained where possible.

Clear Expectations and Boundaries
Codes of Conduct for all participants (instructors, coaches, officials, participants,
and parents/carers/guardians) exist and can be accessed online. This policy
should be read in conjunction with these Codes.



All those involved will be reminded of these Codes before all events. 
Consequences for inappropriate behaviour (in line with TSKUK’s disciplinary
procedures) will be consistently applied. 

Peer Leadership and Role Modelling
Senior students and squad members will be encouraged to act as positive role
models.
Older or more experienced members may be paired with younger ones to
encourage inclusivity and accountability.

Any setting that presents opportunities for exclusion or intimidation will be assessed.
Any increased risks will be mitigated, such as by requiring trusted adult supervision
when accessing shared spaces.

5. Reporting and Responding to Bullying

Anyone who experiences or witnesses bullying should:
Report the incident to the Designated Safeguarding Lead or any other trusted
TSKUK official. 
The incident can also be reported through an online form.
If the incident is urgent or harmful, emergency services or safeguarding authorities
will be contacted immediately. 

When dealing with reports of bullying, the TSKUK will act in line with its Safeguarding
Procedures, Complaints and Disciplinary Procedures. Throughout the process, the
TSKUK commits to:

Respond promptly to all reports.
Investigate incidents impartially. 
Involve parents or carers if children or young people or vulnerable adults are
involved.
Offer support to both the victim and the accused.
Take proportionate disciplinary action where necessary.

6. Disciplinary Actions

Bullying will be treated as a serious breach of the TSKUK Code of Conduct. Sanctions
may include:

Verbal or written warnings
Temporary suspension from activities
Permanent exclusion from TSKUK membership
Referral to statutory agencies for severe or repeated incidents

7. Review

This policy will be reviewed annually or sooner if required by changes in legislation or
safeguarding best practice. Responsibility for implementation lies with the TSKUK
Safeguarding Lead.


