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1. Purpose

TSKUK is committed to upholding the highest standards of conduct, integrity, and
respect across all areas of its operations. Any disciplinary matters that may arise will
be dealt with consistently, fairly, and transparently in accordance with this policy.

2.Scope

This policy applies to:
e Allinstructors, coaches, volunteers, and officials
e Any member or participant at a TSKUK event.
 Parents/carers/guardians or other family members associated with participants
who are attending a TSKUK event.

This policy covers:
e Breaches of the TSKUK Codes of Conduct
« Safeguarding violations (in this instance this policy will be used in conjunction with
TSKUK's Safeguarding Policies)
» Violations of any other TSKUK Policy
e Actions that risk harm to others or the reputation of TSKUK

3. Underlying Principles

These principles underpin the disciplinary process and ensure that all concerns are
managed fairly, proportionately, and with due regard to individual rights and
organisational values.

¢ All allegations or concerns will be addressed promptly and fairly.

e The process will be proportionate to the nature and severity of the breach.

¢ Confidentiality will be maintained where appropriate.

¢ Individuals will have the opportunity to respond to allegations made against them.
e TSKUK will act in accordance with its safeguarding and whistleblowing policies.



4. Disciplinary Process

Stage I: Initial Concern

e Concerns may be raised by a safeguarding officer, event organiser, coach,
member, or member of the public.

e Concerns must be documented and submitted to the TSKUK Chief Instructor or
Designated Safeguarding Lead (DSL) where appropriate.

e TSKUK operates on the principle that it is better to report a concern that turns out to
be unfounded than miss something that could harm a participant or damage the
organisation. TSKUK welcomes the reporting of any potential concerns and
encourages openness in this.

e Receipt of the concern will be acknowledged within 5 working days of submission.

Stage 2: Preliminary Review
e A designated member of the TSKUK Senior Instructing Team will assess the concern
to determine if:

o The concern falls within the scope of this disciplinary procedure.

o The concern warrants further investigation, requires immediate protective
measures (such as temporary suspension of Membership), or referral to other
statutory agencies e.g. LADO, Social Services, or the police. This may be
necessary in the case of safeguarding concerns that meet the threshold for
statutory intervention due to suspected abuse, risk to the child or adult at risk,
or criminal conduct. This will be done in consultation with the DSL.

o The concern is potentially malicious, unfounded, or the result of a
misunderstanding.

e The respondent will be notified of the concern in writing within 7 days of receipt. The
notice will include:

o A summary of the allegation or issue raised.

o The process being followed.

o Their right to respond in writing and provide relevant information or evidence.

o The respondent will be given 10 working days to submit their response to the
concern. Failure to respond in this timeframe will result in the investigation
progressing on the available information.

Stage 3: Investigation

e Aninvestigator who is neutral and separate from the concern will be assigned to
manage the investigation. Where possible TSKUK will look to assign an investigator
who represents a different affiliated club and is a member of the Senior Instructing
Team. The investigator will gather evidence, interview relevant parties, and
document findings.

e The investigation should be completed within 20 working days of receiving the
respondent’s written response.

¢ If additional time is required, an interim update will be provided to all parties
outlining the reason for the delay and expected completion.

¢ The investigator will compile their factual findings into a document and present
this to the Chief Instructor, who will review the findings and decide on an outcome.

Stage 4: Outcome



e The investigator is a purely fact-finding role and cannot make recommmendations
as to the outcome. The Chief Instructor will review the findings presented to them
and decide on an outcome. Possible outcomes could include (but are not limited
to):

o No further action

Verbal or written warnings

Mandatory retraining or behaviour monitoring

Suspension from TSKUK events/roles

Restriction from interacting with TSKUK officials (specifically for

parents/carers/guardians)

o Removal from position or termination of membership
o Referral to external agencies.

¢ The outcome will be decided and commmunicated to the respondent in writing
within 5 working days of the completion of the investigation.

e A summary of the outcome may also be shared with the complainant, in a way
that respects the confidentiality of all parties. This will typically include
confirmation that the complaint has been addressed and whether appropriate
action has been taken. Personal details or specific sanctions relating to other
individuals will not be disclosed unless directly relevant to the complainant’s safety
or participation.
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Stage 5: Appeal
e The respondent may appeal within 10 working days of receiving the outcome.
¢ The decision will be referred to the Senior Instructing Team for review. A final
decision will be provided within 15 working days of receipt of the appeal
e Where appropriate, a new investigator may be assigned to review the fact-finding.

5. Safeguarding Allegations

Where the concern involves safeguarding risks, this disciplinary process will run
parallel to, or follow, the TSKUK Safeguarding Policy. Referrals may also be made to
statutory agencies. The DSL will be consulted on any concerns before a referral is
made.

6. Record Keeping

All disciplinary matters will be recorded securely.

Records will be kept in line with TSKUK's data protection and safeguarding policies.



