
1.  Purpose

This policy outlines how individuals can raise concerns about wrongdoing or
misconduct within TSKUK in a safe and confidential manner. It aims to promote an
open culture in which serious concerns are identified and addressed early, and where
individuals feel confident to speak up without fear of reprisal.

2. Scope

This policy applies to:

Coaches and instructors
Volunteers
Officials and committee members
Contractors or partners
Individuals working in or with affiliated clubs on behalf of TSKUK

Concerns covered by this policy include:

Criminal offences
Safeguarding breaches
Health and safety risks
Bribery, fraud, or corruption
Financial misconduct
Legal or professional non-compliance
Deliberate concealment of any of the above

3. Policy Statement

TSKUK is committed to the highest standards of transparency, integrity, and
accountability. Individuals are often the first to notice concerns, and their willingness
to report issues is critical to maintaining a safe and ethical environment. TSKUK 

+44 (0)1603 418751

office@tskuk.co.uk

https://tskuk.co.uk/

The Dojo Norwich, 3 Burton
Road, Norwich, NR6 6AX.

Whistleblowing Policy and Procedures

Organisation: Traditional Shotokan Karate UK (TSKUK)
Date: 25th June 2025 
Review Date: 24th June 2026



encourages whistleblowing in good faith and ensures that any report will be treated
seriously, investigated appropriately, and without retaliation.

4. Whistleblowing or Grievance

Whistleblowing involves concerns in the public interest (e.g. illegal, unethical, or unsafe
conduct). This is not the same as a personal grievance, such as disputes about
employment terms, or interpersonal disagreements, or bullying, which should be
addressed through our separate Complaints and Grievance Procedure.

5. Raising a Concern

5.1 How to Report

Concerns can be raised verbally or in writing to:
An affiliated club Welfare Officer
The TSKUK Designated Whistleblowing Lead: Nathan Bond
The TSKUK Safeguarding Lead or Chief Instructor

Where internal reporting is inappropriate, concerns may be escalated externally to:
Local Authority Designated Officer (LADO)
Police
NSPCC Whistleblowing Advice Line: 0800 028 0285

5.2 Anonymous Disclosures

Anonymous concerns may be raised but could limit the ability to investigate or
respond fully.

6. What Happens Next

1.Acknowledgement: The designated whistleblowing contact will acknowledge the
report within 5 working days.

2. Initial Review: The concern will be reviewed to determine whether it falls within the
scope of this policy.

3. Investigation: A suitable person will be appointed to investigate the matter,
ensuring no conflict of interest.

4.Outcome: Findings will be shared with the individual where appropriate,
maintaining confidentiality.

5.Protection: Anyone raising a concern in good faith is protected from victimisation
or disadvantage.

7. Protection for Whistleblowers

No one will be penalised for raising a concern, even if it turns out to be unfounded,
provided it was raised in good faith.
Victimisation or retaliation against a whistleblower is a disciplinary offence.
Legal protection is provided under the Public Interest Disclosure Act 1998 (PIDA).



8. Confidentiality

All disclosures will be treated confidentially. Your identity will not be shared without
your consent unless legally required.

9. Monitoring and Review

The Designated Whistleblowing Lead will maintain a secure log of disclosures,
outcomes, and learning points. This policy will be reviewed annually or following a
serious incident.


